Project Management


A project plan defines:

1. What needs to be done. Objectives, characteristics of expected products, activities and tasks. 

2. How long will it take? A schedule.

3. Who will do it? Assignments and responsibilities.

4. How much will it cost? Time, cost and effort required for each task and for the project as a whole: a project budget.

Team building:

1. What types of participants should be involved?

2. Why should each be involved?

3. What might each contribute to the project? (E.g. information, advice, representation)

4. How might each be involved?

The characteristics of effective project teams:

· Clear and accepted objectives

· Good leadership

· Members have a vested interest in the group mission. They must see a benefit for themselves.

· Members have time to participate in group meetings and work.

· Members are able to put in the time and energy necessary for the team to succeed.

· Members have important information, skills or opinion to contribute.

· Communication is open and user-friendly. Members express concerns and expectations openly and are listened to by group. 

· Members are considerate and accepting of each other.

· Members are sensitive to varying perspectives arising in an inter-disciplinary, multi-organizational, intersectional, open public, cross cultural team. 

· Members seek consensus on group decisions and test ideas to ensure everyone is on-board. 

· Group problems solving based on basic interests, rather than positions and causes of problems rather than blame.

· Members volunteer for taking the lead on group tasks.

· Members are willing to contribute effort to accomplish group goals.

Leaders should:
· Be clear on what their role is

· Understand and practice a team approach

· Facilitate open, positive communication

· Organize project team to do work

· If possible, ensure right persons are chosen for work assignments (e.g. skills, team player)

· Coach team members on their roles

· Encourage team members to take responsibility for tasks

· Coach, but allow freedom to act

· Work with team members to address role conflict (e.g. with other job duties)

· Encourage team work over individual success

· Confront problems, not people

· Understand and mitigate conflicts among team members

· Avoid power politics and turf wars

· Maintain project control through continuous communication and checklists (e.g. project control charts, budgets)

· Always keep the objectives and expected results in mind

· Use people’s time and efforts effectively, and not waste time.
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